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St. David’s — Who We Are ...

#1 in Pennsylvania Top 20 in the United States

2025 Parochial Report = St. David’s Episcopal Church, Wayne PA

BAPTIZED MEMBERSHIP GROWTH

3,354 3,381

2024 2025

+63 added - 36 removed

HOLIDAY ATTENDANCE

Easter 1 236 in-person
)

Christmas 2 818 in-person
)

COMMUNICANTS IN GOOD STANDING

1,066
1 , 09 2 Adul’rs (16+)

Total

Youth (under 16)

CLERGY & STAFF — 23 TOTAL

3 2 3

Priests Deacons Lay Staff FT Lay Staff PT

full-time full-time full-time pt + unpaid



St. David’s — Weekly Attendance & Impact

Average weekly estimates ¢ 2025 Parochial Report

ESTIMATED TOTAL WEEKLY IMPACT

1’ 93 2 883 Worship Outreach 10 Volunteers

WORSHIP

344 268 115 156

Sunday In-Person Sunday Online Weekday In-Person Weekday Online

avg weekly avg weekly avg weekly avg weekly
> Total worship reach per week: 883 (344 + 268 + 115 + 156)

OUTREACH & COMMUNITY

5 OO Ouvutreach Beneficiaries / week Non-Member Volunteers / week

Recipients of food assistance, community support,
shelter, education and other parish-coordinated
outreach ministries

Individuals not in our congregation who volunteer
through parish outreach ministries each week



The Big Picture (FY 2024 Audit)

Where do we stand overalle

Total Net Assets Total Debt Endowment Portfolio Auditor Opinion

$39.4M $0 $14.0M Clean v/

1 from $38.3M in 2023 Zero liabilities 1 from $12.5M in 2023 Unqualified by Withum

Property carried at $24.2M — unchanged from 2023. Church owns all assets outright with no mortgage or debt of any kind.



Operating Revenue

Where does our money come from?

$2.50M

$2.00M

$1.50M

$1.00M

$0.50M

$0.00M

1

1

1

1

Offerings & Pledges
mFY 2023 (Audited)

Restricted Gifts

mFY 2024 (Audited)

Other Revenue

FY 2025 (Prelim.)

A 2025 figures are preliminary & unaudited

a

—"

&
FY 2023

$5.39M

Incl. $1.5M one-time bequest

FY 2024

$3.34M

More representative baseline

FY 2025

$3.26M

Unaudited — subject to change



A 2025 figures are preliminary & unaudited

Operating Expenses

Where does our money go? '\ 9
$5.00M 1 FY 2023
$4.05M
$4.00M -
$3.50M - Elevated buildings & outreach spend
$3.00M
$2.50M
FY 2024
e | avdied
Audited
$1.50M $3.66M
$1.00M
$0.50M Expenses down ~$400K year-over-year
$0.00M
FY 2023 FY 2024 FY 2025 FY 2025
m Compensation & Benefits m Buildings & Grounds m Outreach $3 66M
B Administration Worship & Other ¢

Flat vs. 2024 — well managed



Endowment Growth

Year-by-year growth across all endowment funds

$18.0M
$16.0M
$14.0M
$12.0M
$10.0M
$8.0M
$6.0M
$4.0M
$2.0M

$0.0M

FY 2022

FY 2023

an —
$13.01M

]
1$2.76M
FY 2024
$14.02M
1$1.01M

FY 2022 FY 2023 FY 2024 FY 2025*
FY 2025

m General Endowment Graveyard Endowment mQOutreach Endowment

Other Vestry-Designated m Donor-Restricted $ 1 5 . 28M

1$1.26M

Endowment spending rate: 5.9% in FY 2024 « 4.5% in FY 2025 (preliminary) ¢ Managed to preserve long-term purchasing power

A 2025 figures are preliminary & unaudited

N
N

Audited

Audited

Preliminary



Endowme nt Returns A 2025 figures are preliminary & unaudited

Interest, dividends and investment gains generated by the endowment portfolio QIJ
Sl Net Total
$1.90M - $1 60M
Interest & Dividends
$1.377M
$1.40M - Realized & Unrealized Gains $1,377K
$1.145M Investment Fees ($30K)
Net Total
$0.423M $1.43M
$0.40M - $0.255M $0.316M
Interest & Dividends
Realized & Unrealized Gains $1,145K
-$0.10M - -$0.030M 0.034M 027M Investment Fees ($34K)
FY 2023 FY 2023S FY 2025*
Interest & Dividends m Redlized & Unrealized Gains B Investment Fees FY 2025
Net Total
$2.35M
Interest & Dividends
Realized & Unrealized Gains $1,950K

Investment Fees ($27K)



FY 2025 — Preliminary Snapshot

Unaudited figures as of December 31, 2025

Total Net Assefts Operating Revenue

~$41 3M 1 $1.9M from 2024 ~$3 26M Slightly below 2024's $3.34M
Investment Portfolio Operating Expenses

~$ 15 3M 1 from $14.0M; strong market year ~$3 66M Flat vs. 2024 — well managed
Net Investment Income Cash on Hand

~$2 35M Better than 2024's $1.43M ~$ 1 26M 1 from $1.03M in 2024

Formal audit for FY 2025 is forthcoming. Preliminary figures subject to adjustment.




A New Financial Partnership an
The Charity CFO Outsourced Financial Partnership ¢ QI FY 2026

Why Outsource!? The Charity CFO St. David’s Team
Nonprofit-only financial services e thecharitycfo.com Your dedicated Charity CFO staff
B Fullteam — bookkeeper, accountant
& CFO — for less than the cost of one 100% 98% 5 Rachel Schmidt
in-house hire Chief Financial Officer Shategic
. L ., ) Email Response
Nonprofit-only specialists with deep CF';”E’STN Rate Teogsfgizdbers .
faith-based organization experience (1 biz day) Adam Franklin
Onboarding Specialist
Built-in audit-readiness and GAAP SERVICES PROVIDED TO ST. DAVID'S Brian Ed q
compliance from day one rian eawards .
i ! B Bookkeeping & . ) )
! B Audit Preparation Project Manager
Accounting
Monthly executive reports and . . .
; c Monthly Financial [ Budgeting & Jade Pal
strategic CFO guidance for the Vestry u : ade Faimer bay-fo-Day
Reports Forecasting Accountfing Associate -
Restricted fund, grant and [ ] CFQ Strategic B Tech InTegroTipn
endowment fracking handled with Guidance (QB / Dext / Bill) Brett LeClair
B GCrant & Restricted Accounting Manager
Fund Tracking

Modern tech stack — QuickBooks,

Dext, Bill, and Divvy — replacing

PAPEr Processes “They don't just know finance—they
understand nonprofits. They get how boards
think and how important transparency is.”

— Client of The Charity CFO




Looking Ahead N

Key themes for the Vestry and congregation in 2026

s« Stewardship ~ Endowment Health

Pledge income softened slightly in 2025. Your Our endowment hit $15.3M in 2025. Maintaining a
responsible spending rate ensures the endowment

generosity directly funds ministry — the 2026
stewardship season is an opportunity to strengthen continues to grow and serve the parish for
generations.

our operating foundation.

it Zero Debt Financial Transparency

Clean audited financials for FY 2024. FY 2025 audit is
forthcoming. The Vestry is committed to full
transparency with the congregation.

The Church carries no debt. This is a rare and
meaningful position that gives us flexibility and
resilience, whatever the future holds.
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